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Innopharma Education is an award-winning, education,
research and technology institute for industry-led education
and training programmes in the Pharmaceutical, Medtech,
Food Science and Digital Transformation Industries.

Established in 2009, we work with our education partners TUD
and Griffith College, to develop industry-focused QQl-accredited -
qualifications to meet the needs of Ireland’s evolving STEM
sectors and we develop and deliver our own suite of
digitalization and Indstry 5 focussed QQl-accredited
programmes.
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learners
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Innopharma Education Programme Roadmap
Pharma, MedTech, Food Science & Digital Transformation
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Al research Exams and Research Learner
and Assessments Supports
Productivity

Induction and
Onboarding

A need to upskill on an emerging technology
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Al Research & Productivity Enhancement Workflow Group

Workflow Team Members

Workflow objectives «
Member Role
R Lead: College Librar.iar),
Al Research in Colm O’ Connor Resea[cer;j[;_)eerc:lallst,

Education Upskilling

Enhancing staff Al Head of Academic

literacy ) Programme,
Jennifer Programme Lead,
Lecturer

Informing policy and
procedures through
Al research

Programme
Catriona manager, Marketing
Specialist

Head of Teaching
and Learning,
Learner Support
coordinator

Victoria

Digital Platform

Charles Specialist, Trainer

Al Tools

Evaluation Food Programmes

Jennifer C Lead, Course
Assessing and Developer, Lecturer

implementing Al
tools for efficiency

Programme Lead,

Michelle R Work Preparation
Manager, lecturer
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Al Research & Productivity Enhancement Workflow Group

Empower All
Staff

Empowerment through transparent
and interesting short sessions led
by emerging interest of the group
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Empower
Teaching Staff

All staff empowerment can bolster
teaching staff confidence
introducing new technology in
content which addressees the
quality of content currency

Innopharma

were education

Empower
Student
Learning

With the ultimate aim of supporting
student upskilling in STEM and
digitalisation sectors to gain
meaningful and fulfilling
employment
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College Librarian & Research Specialist

Structure of Al training

¥  staff Feedback
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Weekly Al Upskilling education

« Prior to this initiative, ad-hoc training sessions held during lunch breaks and after hours
saw limited participation.

* New approach: 10-minute presentations on Al topics during weekly online All-Staff meeting

+ All team members are now encouraged to present and share their expertise and
experiences with specific tools and workflows.

Academic
Team

IT and
Platforms
Team @

Programme
5 Team

Business

Development Marketing

SLT Finance
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Training Topics

Al in Medical Devices

Eﬁ Explore Al applications and challenges in
healthcare.

) Al Gamification

+o° Use gamification to enhance Al learning and
engagement.

@ Al Training Courses
é Enroll in advanced courses to deepen Al

expertise.

D Al in Dissertation
AT Apply Al tools in academic research and writing.

1011 Negatives of Al

ol
& Understand the ethical and practical challenges of Al.

Prompt Engineering

Learn to craft effective prompts for Al interactions.

Recall App

Develop memory and recall skills using Al-driven applications.

DIGI and Al Modules

Integrate digital tools and Al into structured learning.

Intro to Chat Pdf

Begin with foundational knowledge of Al chat systems.

Innopharma

education
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Weekly Al Upskilling — Learner Feedback

Week 1: Poll to gauge current
levels of Al comfort, knowledge
and use amongst staff
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Week 10: Second poll to assess

impact and gather feedback on Al
sessions
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\What Al tools do you currently use for work?

45 responses

privacy violation

chat gtp Chatgpt g’

i  perplexity . &

¢ £ygnapking: =
5 5 chat gpt

nothing

unhelpful
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Week # % Innopharma
education
10 poll

\What Al tools do you currently use for work?

manus

chat gpt
perplexity

gemini

chatgpt gamma
2 o 2

notebooklm

perplexitt
chatgbt  chat pdf

napkin

<

Yy adobe ai

chatg
noteboo

claud
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Week
10 poll

Has the Al training made your work processes more efficient or productive?
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16

5
- 4
Yes No Unsure
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10 poll

If yes, please describe any specific improvements

limitations of each tool
composition of paragraphs

document summary
generating ideas >
time-saved helps start tasks speeding up a task g ‘:_33
hallucinations soundboarding  speed = 2
a0
collaboration t' : © o
>
less overwhelm I I I le SOVI n g 3
providing inspiration open minded .
reduces time rephrasing  drafting £ more creative
time efficient qg revising content
summaries 8 benefits of ai

knowledge of data it draw descriptive language

more efficient in writing not using ai eniugh

ability to summarise
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10 poll

How has your comfort level with using Al tools for work-related tasks changed since the training began?

18
6 6
I

Much more comfortable Somewhat mere No change in comfortlevel Somewhat less Much less comfortable
comfortable comfortable
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Selection of staff feedback

“Great, Great tool for all
students and myself”
(Recall)

“It’s getting freakier and
freakier” (Synthesia)

‘As Declan Nerney
said.....Stop the World
and Let me Offll”
(Synthesisa)

“great info , thanks for
sharing” (Al Courses)

“great to hear different
viewpoint on Al, gives
us a more balanced
understanding” (Al
Downsides)

“very helpful” (prompt
engineering)

# % Innopharma

<o) education

“Incredible really, Al +
data = proven better
patient outcomes” ( Al &
Healthcare)

“Thanks, really useful”
(prompt engineering)

“Super, will def use this”
(Recall)

“So much potential for
training” (Synthesia)

"l enjoyed the sessions
but the [downsides of Al]
one stood out from a
GDPR point of view and
to be aware of what not
to put into the platforms”
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What would you like to see in future sessions to support your work ?

how to automate processes
ai for correcting reports

reporting how to be specific
improve every day admin

data integrity tailored solutions

specific uses agreed approach practical applications
. ) : more demos
aninternal policy on ai . ;
how to spot inaccuracies examples
fine tunin i :
¢ ai in recruitment
newtools  »  continue toshare tools more practical uses of ai
. @ more anti-ai new programs ai agents
the laterstaitool  +

how to better use it updates on industry prompt templates

examples of specific tas data analysis tools

specific task training keep the conversation on

ai efficiency in recruitm
examples specific to task
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Head of Teaching & Learning

Q Al Mandatory Training Programme Implementation

I_ Broader Impact & Industry  industry Trend Support
Alignment Learner Environment Enhancements

~/ Key Takeaways
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Al Mandatory Training Programme Implementation

1. Identify
Industry
Evolution )
3. Future-Proof 5. Onboarding
Recognise the need Talent Integration
for Al skills in
various sectors Equip staff and Include training in
(pharma, medtech, students for modern induction for new
and food sectors) workplaces hires

# % Innopharma

education
7. Interactive 9. Customised
Delivery Content
Use Articulate Rise Design modules
for engaging, with industry expert
scenario-based collaboration to
training tailored to ensure relevance
real industry and immediate
challenges. applicability

2. Address

4. Annual
Regulatory Training 6. Ongoing 8. Accessible &
Needs Requirement Updates Trackable
Ensure compliance Conduct annually to Regularly review and Provide flexible
with Al-related align with other refresh training content access ar[d progress
regulations compliance trainings tracking for

compliance and
reporting
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Our approach not only meets current industry demands but also positions
students and professionals to thrive in a rapidly changing, technology-driven

landscape.

Industry Trend Support

Pharma, medtech, and food
sectors embrace digital

<
@ Proactive Digital Transformation | technologies. Upskilling

ensures educators align with
industry shifts.

Staff training is developed with
industry experts. Teaching
teams gain the latest digital
and Al skills.

Embedding skills prepares the
institution for cutting-edge
education. It keeps pace with
employer expectations.

S)) Future-Focused
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Broader Impact & Industry Alignment adication

Our approach not only meets current industry demands but also positions

students and professionals to thrive in a rapidly changing, technology-driven

landscape.

Enhancing the Learning Environment

Upskilled lecturers and staff will be
able to confidently integrate new
o Empowered Educators technologies into teaching.

Learning becomes engaging and
relevant.

Trained staff means our courses can

be updated quickly to reflect industry 8 . —
needs. Students receive current, Agile Curriculum =
practical education.

Only staff are currently undergoing
0% mandatory Al training. Al training will
(‘9 Groundwork for Students extend to students soon. Phased

approach ensures smooth rollout
and time to reflect and refine.
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Key Takeaways

Al Skills Development Funnel

Initial Skills Assessment

Micro-Upskilling Sessions v

Mandatory Training *

W

Future-Ready Professionals
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Limited Expand Survey tude ' Comprehensive
Upskilling Scope Upskilling
Surveys

Include students Program

Currently Teaching : ‘ Inclusive lecturer-
and Support Staff Ir s : student initiatives
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